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Welcome to the launch of our newsletter. In 
order to keep you up to date with issues and 
events, we’ve decided to circulate in/SOL in 
the fall and spring terms interspersed with 
memos. This issue will inform you on the 
concerns facing faculty regarding Niagara 
College’s Campus in Saudi, Short-Term 
Disability Protection, Seniority rights for 

Partial Load Faculty, Evaluation and Your 
SWF Discussions, and some snaps of our 
recent social events.
 At the 16 June General Membership 
Meeting, in addition to a variety of local 
reports, members got an update from Kevin 
MacKay of Local 240—Mohawk regarding 
the recent Divisional meeting in Toronto, 
where your Local Executive Committee 
members met with our colleagues from 
across Ontario’s 24 colleges. Kevin also 
stressed the importance of the upcoming 

year, as we enter a crucial bargaining cycle 
and outlined the Divisional Executive’s 
strategy going forward.
 Please stop by for a visit to check out 
our new offices in the Pavilion building at 
the Welland campus, and talk about any 
concerns or issues that are affecting your 
work, or just to say ‘Hello’.
 Whether you’re teaching or on vacation, 
here’s hoping for a pleasant summer.

—Martin Devitt, Local 242 President

yourVOICE
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It has now been several months since Niagara College’s dealings in Saudi Arabia finally 
received province-wide media attention—most of it being negative. In February, 
opseu Local 242 sent out a faculty memo detailing a meeting that Martin Devitt, 
President of the Local, and I had with two senior Niagara College managers, Steve 
Hudson, Vice-President, Academic and Sean Kennedy, Vice-President, International 
and our position on Niagara College’s involvement in Saudi. I would like to say thank 
you for the overwhelming faculty support that we received for that memo. We feel 
as though it is a good time to provide a further update on our college’s Saudi venture 
and the Faculty Union’s vehement opposition to it.

The College has been fairly tight-lipped with the media concerning the Taif Cam-
pus. A local newspaper columnist, Grant Lafleche, challenged college President Dan 
Patterson to a debate concerning this issue, but he has yet to hear from him.1 Other 
than prepared statements, the only interviews that have been granted by anyone at 
the College are two that Kennedy provided—one to Niagara College’s campus news-
paper, the Niagara News, and the other to the Ottawa Citizen.

The piece in the College newspaper allowed the College to present its position on 
its Saudi ventures unopposed.2 The Taif Campus is the venture, in particular, that 
is controversial as it is a full-fledged Niagara College campus—just as the ones in 
Welland, Niagara-on-the-Lake and Niagara Falls are—but with only male students 
allowed to attend. As part of the College’s pr response to the criticism of their 
involvement in Saudi, they have begun playing up the training in Office Adminis-
tration that they have been involved in at the King Faisal Specialist Hospital and 
Research Centre for several years. They have also recently talked about English-lan-
guage training that they are providing in Saudi to women, but these are more limited 
ventures than having an actual campus in that country.

The most notable part of Kennedy’s interview in the Ottawa Citizen3 was his 
admission that Niagara College was planning on offering tourism and hospitality 
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an on-going concern,  
but the College remains  
tight lipped with the 
media regarding the 
controversial location 

Ravi Ramkissoonsingh
Vice President, Local 242

Niagara’s Saudi Campus update

Hello!



2 | in/SOL : Vol 1, Issue 1

courses at Taif and had even been provided with facilities, 
such as a new hotel, to do so, but they subsequently found 
that there was insufficient demand for those courses. In the 
Niagara News story, Kennedy gave the impression that the 
primary reason for opening the Taif campus was to offer tour-
ism and hospitality courses. 

There was irony about the piece in the Niagara News that 
was not lost on some faculty members. Kennedy’s defence of 
the Taif Campus was prominently displayed on pages 1 and 
3 of the 29 January edition of that paper. On pages 6 and 7, 
there was a feature on the Student Administrative Council’s 
Pride and Pasta Night which was a celebration of the College’s 
lgbtq community and included a drag show.4 Can you 
imagine such an event happening at the Taif Campus and the 
potential consequences for those involved? Being anything 
but heterosexual in Saudi can result in severe punishment.5 
Therein lies a key reason as to why Niagara College should not 
be operating in Saudi —that country’s atrocious human rights 
record.

Sean Kennedy told Niagara News that there is a “miscon-
ception that women in Saudi don’t have access to education.” 
The truth is that women do not have “equal access” to educa-
tion. Yes, they have access to some form of education but not 
to the same opportunities that men have. Furthermore, how 
can they have truly equal access to education or opportunities 
when they are not allowed to drive or even leave their home 
without the permission of a male guardian?6 I have heard 
some muse that we should not say anything about or be con-
cerned with how women and minorities are treated in Saudi 
Arabia because it is simply “their culture” and we have no right 
to dictate that. Nothing could be further from the truth.

Saudi Arabia is run by an oppressive royal family that is 
most concerned with maintaining its own wealth and status. 
They engage in human rights abuses, such as the subjugation 
of women and minorities, because it helps to keep them in 
power; this is not about culture, but about this oppressive 
regime. By doing business with this regime, Niagara College is 
tacitly approving the tyrannical practices of this government. 
There are videos on YouTube of people being beheaded in Sau-
di Arabia (do not watch if you do not have a strong stomach!). 
This is the kind of behaviour that Niagara College is tacitly 
supporting when they do business in that country. 

I have been asked who is ultimately responsible for allowing 
the College to do business in Saudi and the answer is the 
Board of Governors (bog). Unfortunately, the 18 February, 
2016 meeting of the bog shows a group of people that are 
“doubling down” on their defence of the College’s dealings in 
Saudi rather than questioning them.7 They continue to talk 
about believing that “education can be used as a tool for influ-
encing positive social change” in spite of the growing evidence 
that there is regression going on in Saudi Arabia rather than 
progression as evidenced by the significant increase in execu-
tions that we have already seen in 2016.8 These executions are 
happening in a country with virtually no modern justice sys-
tem based on human rights. Clearly, the education that Niaga-
ra College has been providing at the Taif Campus has resulted 
in no positive social change so far. Should we be surprised by 
this? Of course we shouldn’t, especially when the education 
being provided has little to do with critical thinking and 
questioning one’s government. (Criticizing the government is 
yet another basic human right that can result in punishment 
for Saudi citizens, 9 so the regime has no interest in students 
being taught how to do this.)
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What can we as faculty do about this? The Faculty Union 
will continue to speak out against the College’s involvement 
with such an oppressive regime. A long-time faculty member 
told me after the media attention of this story exploded in 
January that he was always proud to work for Niagara College 
until he read those media reports and the College’s defence 
of its dealings in Saudi and that, as a result, he no longer 
felt that same sense of pride. I suspect that his view reflects 
how many faculty members are feeling. As we do not have 
academic freedom as our university colleagues do, faculty 
may feel hesitant to speak out against the College for fear 
of reprisal (although I have heard several do just that). As a 
union, we will do our best to continue raising our concerns 
and objections with both the College and the Ministry of 
Training, Colleges and Universities, which was also involved 
in the approval of the Taif Campus.

The Ontario colleges involved in Saudi Arabia—Niagara 
College and Algonquin College—have tried to placate the 
provincial government’s “concerns” over not having all-female 
campuses by promising that they are trying to establish such 
campuses. Unfortunately, the government appears to be con-
tent with that response. That is not good enough. Even with 
all-female campuses, women will not have the same choice of 
education programs as men, and this means no equal access 
to education. They will continue to be subjugated in many 
ways including not having equal voting rights, not being able 
to drive and being required to have the permission of a male 
guardian to do just about anything. Continued gender apart-
heid—much like racial apartheid in South Africa not that 
long ago—will not solve all of the other human rights abuses 
taking place either, including the imprisonment of those who 
identify themselves as gay or as part of religious minorities 
(including atheists). Saudi Arabia is among the worst human 
rights offenders in the world, and Niagara College needs to 
take a principled stand and leave that country. 

The reasons for not leaving immediately are the same ones 
that they have provided for entering the country in the first 

place – financial ones. Like our federal government, which has 
been receiving growing criticism for selling arms to the Saudis, 
Niagara College uses the excuse of heavy financial penalties 
for terminating their contract as the reason for not departing. 
In a couple of years, the College will have to make a decision 
whether they want to sign a new contract to continue op-
erating the Taif Campus. It is our hope that they will make 
a principled decision – and the correct one – to leave Saudi 
Arabia and its abysmal human rights record behind. None of 
us want to see the reputation of Niagara College, diminished, 
as it has been recently, because of its involvement in Saudi 
Arabia. As employees, we deserve and expect better from the 
college that we all work so hard and passionately for. Further, 
it is incumbent upon Niagara College to teach our students 
that basic human rights should not be sacrificed for money, 
especially as we want our students to “be world ready.”

1 http://www.stcatharinesstandard.ca/2016/02/01/lafleche-no-ex-
cuse-for-niagara-colleges-saudi-campus)

2 http://www.niagara-news.com/vice-president-says-niagara-college-
making-a-positive-change-with-its-saudi-arabia-campus/)

3 http://ottawacitizen.com/news/local-news/algonquin-college-push-
es-ahead-with-satellite-institution-plan-in-saudi-arabia-while-other-
colleges-their-shutter)

4 http://www.niagara-news.com/wp-content/uploads/pdfs/2015-
2016/2015-16_pdfs/Jan_29_2016_web.pdf)

5 http://www.mirror.co.uk/news/world-news/saudi-arabia-pushes-ho-
mosexuals-executed-7672283)

6 https://www.rt.com/news/341260-saudi-arabia-women-drivers/)

7 http://www.niagaracollege.ca/board-of-governors/wp-content/
uploads/sites/3/2014/09/bog-feb-2016-minutes.pdf)

8 http://www.huffingtonpost.com/entry/obama-saudi-arabia_
us_571526efe4b0060ccda3e7a8)

9 https://www.hrw.org/news/2016/06/03/dispatches-saudi-ara-
bia-touts-reforms-delivers-repression
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Top, Culinary Professor Amy Proulx’s daughter Mona took advantage of being one of 
the first ones on the ice for the 19 March event. Above, Graphic Design professor Pete 
Voynovich’s kids (r to l) Mabel, Adéle and Maude are confined to the Meridian Centre’s 
penalty box for having too much fun. Much popcorn and hot chocolate were consumed!

Social Notes Shannon MacRae : Steward, Local 242

This term, Local members had an opportunity to enjoy some 
well-deserved fun with the introduction of special social 
events designed to reward and recognize members.

In March, the Local sponsored a Faculty Appreciation Event 
at the Meridian Center in St. Catharines. Members and their 
families and friends had an opportunity to use the arena and 
skate along to some of the hottest hits from the 70’s, 80’s and 
90’s.

In April, a “Grading Break” was held at both the Welland 
and NOTL campuses, providing faculty with an opportunity 
to take a breather during the final week and to meet and chat 
with other members. Members also had a chance to sample 

a Niagara cult phenomenon—Beechwood donuts—a treat 
that proved to be a hit with all! Both grading breaks were a 
whirlwind, and many members commented that it was a great 
opportunity to meet other faculty members from different 
areas in a laid-back setting.  

The Local is currently planning for future social events—
please share your ideas about how you would like to be 
rewarded for all the hard work you do. You can send sugges-
tions to opseu242social@gmail.com. The Local Executive 
Committee is looking forward to your ideas for celebration in 
the 2016-2017 term!

mailto:opseu242social@gmail.com
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Dig Local 242’s New Digs

It was tough to get photos of them because they disappeared so 
quickly! Here are some of the delicious Beechwood Donuts. It was a 
great chance to take a break on the final week of classes and munch, 
slurp and chat with colleagues from all over the College.

It didn’t take long to fill everything up. Above is our new meeting room just after the move. 
We’re sorry to leave the splendour of our former offices behind (not really), but the new 
area will better serve members’ needs—and the washrooms are pretty nice too.

Shannon MacRae
Vice President, Local 242

We’ve all been there before—spending countless hours poring 
over exams or other written assignments. As you correct and 
calculate, often on a short deadline, it’s easy to forget about 
your health and wellness. Faculty members often complain 
of issues like neck stiffness, eye fatigue, and back issues after 
marathon grading sessions.

The American Industrial Hygiene Association (aiha—2016) 
recommends a number of ergonomic practices that apply to 
marathon grading sessions:

➽ Take several short “rest breaks.”

➽ Try to involve active exercise (walking, stretching) during 
your breaks. This can help to reduce the stress on the back, 
neck, and shoulders.

➽ If you’re grading using a computer, try to position the 
monitor at a right angle to a window. Additionally, the 
aiha suggests that you work on a light screen background 
(dark type or images on white or pale background) to pre-
vent eyestrain.

Local members should also remember that their benefits 
cover paramedical services up to $1500 per year. This includes 
registered massage therapy—something that might come in 
handy to relieve some of the extra tension after those long 
grading sessions!

Ergonomics for  
Marathon Grading Sessions
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Protection & Short Term Disability

Terry Poirier
Steward, Local 242 

The two go hand in glove as it were. In the context of Article 
17 from our Collective Agreement, the two terms deserve not 
only attention, but education. Under our Collective Agree-
ment, full time faculty and partial load faculty are entitled to 
protections under our Short Term Disability (STD) from the 
date of their hire. From day one, you are entitled, as full time 
faculty, to 20 days of sick benefits per year, while partial load 
faculty should refer to Article 26.08 B in our Collective Agree-
ment. These days accumulate as accrued “credits” each year, 
when they are not taken by faculty, and they can then be used 
during times of need as sick benefits in the future. These hard 
fought benefits entitle you to 100% pay over these 20 days (+), 
and they are completely funded by the College. This is where it 
becomes necessary to speak about protection.

Even though the College pays for us to have these STD 
benefits, they are not entitled to have you divulge personal 
medical information such as a diagnosis, encroach on your 
sick leave time by continuously calling you at home, or de-
manding consent to speak with your physician. It’s important 
to know your rights under this relationship with management 
and Human Resources (HR), and who to contact for support.

In scenarios where faculty are going for a planned surgery 
that will take them away from their duties for a prolonged 
period, faculty need to check their sick day ‘bank’. For a surgery 
that has a long term recovery it may be optimal to plan it 
before your vacation so that the depletion of your sick bank is 
limited. Once you have depleted sick days, you will receive 75% 
of your pay rather than 100% of your pay once your credits are 
used. When you are going to be away from the college on sick 
leave, it is important to contact your Local 242 office in order to 
understand your rights under our Collective Agreement. Cur-
rently, the College does not have a requirement to advise Local 
242 of any STDs; we only find out about faculty on leave when 
they slide over to Long Term Disability (LTD) after 130 days. 

Currently, management advises you to contact HR for the 
arrangements regarding STD. HR will send a letter asking 
for your consent to release your medical information to HR. 

In the letter, HR will identify that they “…may forward any 
medical information that has been provided for this short 
term disability claim to the College’s medical consultant(s) for 
review.” If the College HR doesn’t feel that the documentation 
provided is sufficient, they will request further information 
in the form of an additional questionnaire and release for 
consent. This second letter will include a request of primary 
diagnosis, symptoms, and ask whether you are able to “…
perform outside chores such as gardening, grass cutting, or 
snow removal”. This second letter from HR looks more like 
a Long Term Disability (LTD) form, which is why there are 
Functional Assessment questions regarding your ability to 
drive, do your own finances, and buy your own groceries. So. I 
ask… how is this treatment by HR in keeping with our “good 
faith” relationship? The College manages the STD benefits 
and pays 100% of its costs, so believe they can and have a 
duty to manage its delivery, even at the expense of your right 
to privacy. This is not the case.

Your rights to privacy and the protection of your information 
are paramount, and as important as your right to STD if you 
need it. Here are some general guidelines to follow regarding 
the information your physician should share for a Short Term 
Disability claim. It is very important that you limit consent. 

Your employer is only entitled to the following information:

1) Prognosis (mainly anticipated length of recovery and 
return-to-work date).

—The employer is NOT entitled to any information about 
your diagnosis.

2) Functional information/Restrictions (what you can 
do or not do once you return to work).

It is also helpful if you limit the information shared by your 
physician by adding the following to your “Consent” form:

“I restrict consent to information regarding my prognosis and any 
functional abilities/restrictions necessary upon my return to work.”

The College is not entitled to a diagnosis (primary and 
secondary), symptoms, and medical history or examination 
findings.

The next time that you are planning to be away from the 
college on sick leave lasting longer than 5 days, please contact 
us at opseu242@opseu242.com in order to ensure you’re 
protected under our STD benefits plan. 

If you have any questions, contact us at 905-735-2211 exten-
sion 7506 or drop by P126.

mailto:OPSEU242@opseu242.com
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How Evaluation Factors can affect 
your SWF and why they should  
be a part of your discussion with  
your manager
As you prepare for swf discussions, there are some issues you 
should be aware of:

—Ensure you understand all the codes under the Complemen-
tary Functions section. nat (Normal Administrative Tasks) 
and rooca (Routine Out of Class Assistance) are listed by 
default for a minimum of two and four hours respectively. 
There should also be meeting time provided (meet — usually 
0.5 hrs). Any other code should be explained by your swfing 
manager (in your swf meeting and on the swf). You may also 
see are rsch (Research), smfe (Summative Faculty Evaluation 
Prep), lias (Liaison), proj (Project Development) and curr 
(Curriculum Development).

—Article 11 of the Collective Agreement provides information 
on preparation and evaluation factors. There are often errors 
in these factors. The evaluation factor listed may reflect a 
blend of Essay, Routine, and/or In-Process. At the right are 
some examples of evaluation factors that you may see that 
reflect a mix of Routine and Essay evaluation in a course.

—In-Process evaluations are those done in class such as stu-
dent presentations or demonstrations that are graded “on the 
spot”. If these are completed after class, they would be Essay 
evaluations. Cross-check your evaluation factors with your 
Course Outline to ensure they match.

—Article 11.01 g2 of the Collective Agreement states “where 
there are atypical circumstances affecting the workload of a teacher 
or group of teachers which are not adequately reflected in this 
Article 11, Workload, Additional hours shall be attributed, following 
discussion between each teacher individually and the supervisor, on 
an hour for hour basis.” If you think you require more time for 
student accommodations, you can ask for time on your swf 
in one of the “Additional Attributed Hours” columns for the 
course—these hours can also be assigned under “Complemen-
tary Functions”.

If you have questions or concerns about any of these issues, 
contact any of the faculty members of the Workload Monitor-
ing Group: Ravi Ramkissoonsingh (7744), Co-Chair, Bonnie 
Martel (4145), Terry Poirier (7709), or attend one of our Under-
stand your SWF sessions and get your questions answered.
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Seniority and Partial-Load Faculty
Ravi Ramkissoonsingh
Vice President, Local 242

Non-full-time faculty members comprise a significant 
proportion of faculty both at Niagara College and across the 
college system in Ontario. With colleges continuing to look for 

“efficiencies,” we are seeing an increased reliance on part-time, 
partial-load and sessional faculty. 

It is helpful to first define and clarify the different types of 
non-full-time faculty in the college system. Part-time faculty 
are those who teach six hours or less per week, partial-load 
faculty teach seven to twelve hours and sessional faculty are 
those who teach more than twelve hours each week. Only 
partial-load faculty have union protection and are covered 
by the Collective Agreement (CA). That means that only par-
tial-load faculty are entitled to benefits, including sick leave, 
and accumulate seniority.

It is the seniority issue that has brought an increasing num-
ber of partial-load faculty into contact with our faculty union 
at Niagara College. Let’s first look at how seniority is calcu-
lated. In order to earn a half-month of credit, a partial-load 
member must teach at least thirty hours in that month (Ar-
ticle 26.10 C of the CA). For every ten months of partial-load 
service, members will progress one step on the salary grid.

Article 26.10 D is the relevant article in the CA which covers 
the assignment of work by seniority for partial-load members. 
It states that:

“Where the college determines that there is a need to hire a par-
tial-load employee, it will give priority in hiring to current par-
tial-load employees whose contracts will expire prior to the start 
of the assignment, and partial-load employees whose contracts 
have ended within six months of the start of the assignment if 
the following conditions are met:

(i) The partial-load employee must have previously been 
employed as a partial-load employee for at least 8 months of 
service as defined in 26.10 C within the last 4 academic years, 
and

(ii) The partial-load employee must have previously taught the 
courses that form the new partial-load assignment.”

Unfortunately, as our Local President Martin Devitt likes to 
say, you can drive a truck through this language in our CA. In 
particular, 26.10 D (ii) is the section of the article that causes 
confusion. Seniority does not take precedence by an individ-
ual course but rather by the collection of courses that is being 
assigned. For example, a member may have 30 months of 
seniority and may have taught – to use examples from Liberal 
Arts and Sciences – Multiculturalism and Diversity, Social De-
viance and Introduction to Sociology numerous times. How-
ever, they may not have ever taught all of those courses in the 
same term. If the partial-load assignment that is available for 
a particular term includes all of those courses, then that very 
senior partial-load member does not necessarily have to be 
offered that assignment ahead of a member with much less 
seniority. In fact, a member with 10 months of service who 
has taught that exact collection of courses previously would 
have to be offered it before our hypothetical member with 30 
months of service. However, if nobody has ever taught that 
particular assignment before, what should happen?

It is our view that seniority should still be respected in 
that case and the member with the 30 months of service 
should have the first chance at that assignment. Does this 
tend to happen around Niagara College? It depends on the 
department. If the Associate Dean is committed to having 
a workplace with good morale, she or he would be wise to 
respect seniority and go by the “spirit of the Collective Agree-
ment.” That Associate Dean should also be transparent with 
all partial-load faculty as to how work is being assigned and 
how seniority is being taken into account; however, we have 
found that, in some areas of the College, this has not been the 
case. This, understandably, has created harsh feelings in those 
departments.

We would encourage any partial-load faculty members who 
have questions or concerns about seniority and the assign-
ment of work in their department to contact us. Partial-load 
members pay dues just as full-time members do and are simi-
larly entitled to the full benefits of union membership. Please 
do not hesitate to contact us—we are here for you. 

It is the seniority issue that has 
brought an increasing number of  
partial-load faculty into contact  
with our faculty union….




